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NCO WORKSHOP

New Army Food Logo
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NCO WORKSHOP

Army Center Excellence, Subsistence
Organization Chart
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NCO WORKSHOP
Training Life Cycle Model
Institutionalizing the road to success
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NCO WORKSHOP

The Practical Guide to ACES

Directorate of Operations
• Write AR’s/FMs
• Implement Policies
• Develop New Concepts
• Garrison &Field Equipment
• Reserve Component Liaison Directorate of Training

• Train Soldiers and Marines
• Manage U.S. Army Culinary 

Arts Team
• Training Development
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NCO WORKSHOP

The Practical Guide to ACES

Special Programs Directorate
• Connelly Program
• Administration
• Supply
• ACES Executive Officer

The Eyes and Ears of the Army G-4
and 

the Quartermaster General for Army Food Service
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NCO WORKSHOP

Mission Statement
Ensure the Army Center of Excellence, 

Subsistence sustains, maintains, and 
optimizes available resources to carry 

out its mission.
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NCO WORKSHOP

NCO Evaluation Report

Purposes of Evaluation 
• Provide a basis for allocation of rewards, promotion, assignments,

and so on.
• Identify high-potential employees
• Validate the effectiveness of employees selection procedures
• Evaluate previous training programs
• Stimulate performance improvement
• Develop ways of overcoming obstacles and performance barriers
• Identify training and development opportunities
• Establish supervisor-employee agreement on performance expectations
• Civilian vs Military writing evaluation reports     
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NCO WORKSHOP

CENTRALIZED PROMOTION SYSTEM

•CONSIST OF 7-8 BOARD MEMBERS

• 1-06
• 1-05
• 5 to 6 CSM/SGMs
• (92s, 54s, & 76s)

• Consists of panels A-J

Duties;
• Select the most qualified Soldiers for promotion
• QMP Board
• Re-looks 
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NCO WORKSHOP

•POTENTIAL

•ASSIGNMENTS/DUTY POSITIONS

•EDUCATION/ MIL/CIV

•AWARDS

•APFT

•VALUES

•UCMJ

•OTHERS
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