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L @ Quality through

\ Continuous Review

f \ 1. Menu Development

2. New Products

@ 3. Packaging Systems
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Industry Review

1. Virtual Wartime Vendor
2. Defense Priorities (DPAS)
3. DSCP Audits
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Supply Management

1. Storage Objectives
2. Surveillance Inspection

3. Forecasting
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Forecasting guidance will be included
in published regulation. This
guidance addresses:

1. Installation responsibility to
MACOMs and MACOM reporting to
HQDA.

2. Installation/TISA reporting to DSCP
and ACES
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Field Feedback

1. FMAT visits
2. AFPAB advisors
3. Feedback Reports
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/\ Initial Results include:

1. Menus

2. Liquid Coffee and Pouch Bread
3. Hamburger Patty

4. Added Commodities

@
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MREs Prepositioned Afloat

g ° Without FRHs; Unfortunate But
| Necessary Readiness Posture.

e DSCP will contact each customer (large
orders) to determine the need for FRHs
(No OCONUS delivery)

e Thanks to MACOMs and installations for
supporting this temporary situation.

e 241Kk
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2nd Annual %
Operatmnal Rations Forum

OpAY[R2002

Facilitator: Loraine Salerno
Chief, Quality Assurance Division
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Forum Panel A

Richard Faso, Chief,

Operational Rations Business Unit

Judy Alyward — Project Office,
Assembled Rations

Susan Harrington, Project Officer,
Group Rations

Master Sergeant Georgiann Miller,
NCOIC, Operational Rations
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