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Learning Objective Training Objective
Optimize Broadening opportunity to gain corporate level | Participate in a year-long training program focused on:
acquisition, distribution, and supply chain management - Force Management

experience supporting domestic and global US Civil and
Defense Agencies. Relate learned processes to DoD/Army
functions and recommend improvements.

- Organizational Life Cycle Management Process
- Logistics Management

- Contracting

- Commercial Business Practices

LMI Overview

= |Logistics Management Institute (LMI) is a private, not-for-profit corporation

e
I M I that provides management consulting, research, and analysis to governments
and other nonprofit organizations.

OMPLEX PROBLEMS. PRACTICAL SOLUTIONS,

= Company sponsored training includes:
Tysons, Virginia - Defense Logistics Training Seminar

- The Army’s Force Management Course
- Project Leader Instruction Course

- LMI’s Research Staff Training

= Joined TWI Program in Summer 1993
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